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ROAD 
TO ….

Paradigms Shift

Trends

Challenges



Private & Confidential

TURKISH 
PARADOX

“I” vs “E”

56% of Imported Agri-Raw 

Materials are Exported.

71% of Exports are due to “Tolling

Model” of Flour & Chickens/Eggs

production.

29% of Exports are due to

“Transhipment Model”.
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PARADIGMS
SHIFT

Energy Transition
300 Trill $ (Source: McKinsey)

Bi-Polar World

Agricultural War
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W.E.F
SURVEY

5 Top Risks
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New 
Wisdom
Thinks…

GEOPOLITICS

3 Key Consequences

of Geopolitics in 

Agri-Commodities:

1- Trade Dynamics

2- Food Security 

Concerns

3- Policy Shifts and 

Regulations
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SUPPLY 
CHAIN

Agri-Trade Flows Chokepoints

Corn, Wheat, Rice, Soyabean

2000 to 2015
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SUPPLY 
CHAIN

New Routes
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SUPPLY 
CHAIN

Just inTime vs Just in CASE

2023
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SUPPLY
DEMAND

Unless New Crops will Get Sharply down

Fuels vs Food vs Feed

Sanctions favoredTurkey
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MACRO

Elections: 60% of the World

Inflation vs Interest Rate

China Growth

Funds Action
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PERSISTANT
CONCERNS

What if Ukraine goes into EU

Freight

Sustainability & Carbon Emissions

Changing Consumption Patterns

Food Security

Demography
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AND MANY 
OTHERS…..
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IT’S TIME FOR
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CHALLENGES

A

ASIMMETRY

World

Energy

Demography

Logistics

D

DEMAND

China

Growth

Reserves

Real Estate

A

AUTOCRACY

Populism

60% Election

$ vs Cripto

“ism”

P

PEOPLE

AI vs EI

Migration

Talent

Retention

T

TECHNOLOGY

Production

Crops

Meat

Blockchain

Big Data
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TAKE AWAYS

Inflation
Invasion

Innovation

Asymmetry
Bipolar
China

Swing Country
Flour Risk

Fhoto:  Courtesy Jaime Sanchez Adán
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“THE” 
CHALLENGE

Refining DATA into Knwoledge

Turning Knowledge into ACTION


	Slayt 1
	Slayt 2: ROAD TO ….
	Slayt 3: TURKISH PARADOX  “I” vs “E”
	Slayt 4:  PARADIGMS SHIFT  
	Slayt 5: W.E.F SURVEY  5 Top Risks
	Slayt 6: New Wisdom Thinks…  GEOPOLITICS
	Slayt 7: SUPPLY CHAIN  
	Slayt 8: SUPPLY CHAIN  
	Slayt 9: SUPPLY CHAIN  
	Slayt 10: SUPPLY DEMAND
	Slayt 11: MACRO
	Slayt 12:       PERSISTANT CONCERNS     
	Slayt 13: AND MANY OTHERS…..
	Slayt 15: IT’S TIME FOR
	Slayt 16: CHALLENGES
	Slayt 17: TAKE AWAYS 
	Slayt 18: “THE” CHALLENGE

